REFEPEF PR EFERRR PR PSS PR R R P BRI R R R R R R F R R F R E PR MR R R F R R R E DR R R R R E R R E R R R RV E RS MR R R R R Y

saue ysen
JO Uuonippy
snjejs




* Toll System Assessment Report (04/2011)

- Qut of State Drivers
- High Violation Rate
- User Inconvenience
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* Add two lane ramp on North Side for Cash Lanes

Construct New Adjacent Structure

iden bridge deck on South Side

e [ssues

Construction Time

Cost
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* Summary of S«

* In Scope Work

* Out of Scope Pre-Maintenance Work

' Upgrades

iency

ffic
* Long Term System Maintenance
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* Outof Scope E
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 Schedule of Act

 Schedule of Costs
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as ETC

completes work necessary to complete the original scope of

the Toll Collection System.
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In Increments

, pai

der the Contract
tted for other payments for Pre-Maintenance

Work, for Long Term Maintenance, and for System Efficiency

laims un
1S commi
Upgrades that DOTD may choose to order

IMvoice €

DOTD

* A future payment ($1.5 million) for a release from all further
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— Complete and correct defic
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ETC

the Toll Collection

lencies in
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System.

— Provide Long-Term System Maintenance.

— Make certain necessary upgrades to the system that will

make the operation of the toll facilities more cost-efficient.

— Escrow a complete copy of the proprietary software source

code.

k necessary to

lement of the new APTM or cash lanes at the LA 1 Toll

Facility - at no cost to DOTD.
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— Perform the integration and installat
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— 5 items related to system generated reports

* 7 items identified to be completed

— 1 item related to termination codes in the Violation

Processing System

— 1 1tem related Executive Dashboard

* (Claim settlement payment of $1.5m tied to progress
milestones on these 7 items

* 120 days to complete

W



dIN wWoliy sAep Gy SI | asey J0J QW] JOBIIUOD)

cosﬁzosooo.ﬁﬁmﬂ.
SJUSUIUOJIAUD SUIISA) pue Juowdo[aAsp SuIysoyay .
A M\am\ sayojed xnury ‘9poei() Sunuowojdwy .

:gurpnpout
‘STIIT QOURURJUIRWI ISBQRIEP PUR JOAIIS JO UOIIN[OSY —

IopIAoxd dourUdIUIRW JUSIIND Aq SpeWl
U99q 9ARY Jel]) sasueyd AJ1)0a1 03 Furun) juswdinbo oue| —

.
.
o

- S
- W .

0

o




Eo
0

.

SRRy

'.=~\':"r'"v

.
e

.

Ld s iie e
= 2 B
. .

7

S

—Major Oracle database upgrade

 Phase 2

* 135 days after completion of Phase 1

e Total Task Order cost for Phase 1 and 2 is
$172,000
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items to bring the Toll Collection System up to
industry standards and further improve the
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Industry Standard Violation Pursuit processes
Industry Standard Customer Notifications

accounting of revenues
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— Additional violation reports to ass
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 LADOTD protections

— Service Level Requirements

— System Accuracy Requirements

— Regular reporting of activities

dated damages for non

conformance of requirements or delayed reporting

ilar to liqui
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— Price adjustme

tenance levels in 2013 post sunset

D Bridge in New Orleans
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of tolls on CC(
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(5 yr System Maintenance Contract)

12/1/11

All in scope completed

11/1/11

10/1/11

(120 total days)

9/1/11

(45 total days)

8/1/11
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LADOTD and ETC Corporation Reach Settlement Agreement

Baton Rouge, Louisiana and Richardson, Texas (July X, 2011) — The Louisiana Department of
Transportation and Development (LADOTD) and Electronic Transaction Consultants
Corporation (ETC or ETC Corporation) today announced that they have reached a settlement
agreement whereby the lawsuits between the two organizations have been withdrawn.

As part of the negotiated settlement, LADOTD and ETC have agreed on changes that will be
made to the tolling systems used for the Crescent City Connection Bridge (CCCD) and the
Leesville Bridge on Louisiana Highway 1 (LA1). Additionally, ETC Corporation will provide
maintenance for the newly-completed toll collection system.

Because of the time that has elapsed since the initial dispute, multiple upgrades and efficiencies
are now needed to support the tolling operations in Louisiana and bring them up to current
industry standards. It is necessary for ETC to make these modifications and new efficiency
upgrades because it is their proprietary system.

The settlement agreement releases an initial $1 million in funding being withheld by the
Department based the disagreement between the state and ETC regarding system performance
and provides for a newly-negotiated maintenance agreement. Once the tolling system is
completed and passes system analysis testing, LADOTD will pay the remaining $1.5 million
incrementally, as critical milestones are met and approved by the state, which will complete the
funding of the originally contracted services.

The upgrades and maintenance agreement for both the CCCD and LAT tolling facilities will cost
the state $915,000 annually, which is standard for tolling maintenance costs for facilities across
the country. However, the contract provides for flexibility in the maintenance agreement by
allowing the reduction in cost based on the pending sunset of the CCCD tolls in 2012 and
accountability with a performance-based structure. The maintenance agreement provides for
monetary deductions for failure to meet documented maintenance performance standards.

In early 2011, LADOTD retained the services of a toll industry consultant, HINTB, to assess the
toll collection systems and provide recommendations. HNTB provided information to better
inform the legal negotiations between LADOTD and ETC Corporation.

LADOTD Secretary Sherri H. LeBas stated, “We are eager to see the citizens of Louisiana get the
tolling service product that they deserve, coupled with the reporting and accountability elements
that the state needs to provide oversight and management of its tolling facilities.”



News Release
Page2 of 2

Tim Gallagher, Managing Director of ETC, stated, “We are very grateful for the Department’s
willingness to restart discussions and work with ETC for the benefit of the project. ETC is
extremely pleased to have resolved this matter in the best interest of both parties. We look
forward to working closely with the Department to ensure that their toll collection systems
provide great value to the State of Louisiana.”

About LADOTD: The Louisiana Department of Transportation and Development is committed
to delivering transportation and public works systems that enhance the quality of life. In addition
to more than 16,600 miles of roadway, including over 890 miles of interstate, the Department
supports the development of the state’s aviation, marine and rail infrastructures. Through this
work, it is able to facilitate economic development, create job opportunities, improve vital
evacuation routes, and make critical freight corridors safer and more efficient.

About ETC Corporation: For more than a decade, ETC Corporation has delivered innovative
solutions to the toll industry that increase mobility, improve operational efficiency, and support
high levels of customer service. Today, ETC’s solutions collect nearly one-third of the toll
transactions in the United States on some of the most technically advanced toll facilities in the
industry. These solutions enable all-electronic toll collection, dynamic pricing, HOT lanes,
interoperability, and open road tolling. ETC’s lane-to-back office integrated solutions are
supported by an impressive array of operations and maintenance services. ETC offers its solutions
and services as both a customer-delivered model as well as through a hosted environment at
ETC’s state-of-the-art data and operations center. www.etcc.com.

#iH



